
Sample of Strategic Plan Reporting Template

GOAL # 1 Make Washington roadways safe for the 
efficient transit of people and goods.

2003 Quarters 2004 Quarters 2005 Quarters

OBJECTIVE Reduce the state highway death 
rate

Baseline    
2002-
2003

Oct. 03 Jan. 04 Apr. 04 Jul-04 Oct. 04 Jan. 05 Apr. 05 Jul-05 Oct. 05 Jan. 06 
Target Target Target Target Target Target Target Target Target Target
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

Performance 
Measures

Reduce fatality collisions on state 
and interstate routes by 5% 
annually

269 B:9-02 
(82)      
T: 78       

B:12-02 
(82)    T: 
78

 
B:3-03 
(45)     
T:  43

B:6-03 
(60)     
T:  57

B:9-03 (  
) T:  78

B:12-03 
(  ) T:  
69

B:3-04 (  
) T:   57

B:6-04 ( 
) T:  

B:9-04 ( 
) T:

B:12-04 
( ) T: 

78 69 57
Reduce injury collisions on state 
and interstate routes by 5% 
annually

9,289 B:9-02 
(2471)   

B:12-02 
(2595) 

B:3-03 
(2003) 

B:6-03 
(2220)  

B:9-03 (  
) T:  

B:12-03 
(  ) T:

B:3-04 (  
) T: 

B:6-04 ( 
) T: 8825

B:9-04 ( 
) T:

B:12-04 
( ) T: 

2037 2911 2055
Increase use of seatbelts and child 
restraints on state and interstate 

92.60% 93.06% 94.00% 95.00% 96.00% 97.00% 98.00% 99.00% 100.00%
96.11% 96.13% 95.80% 95.00%

Comments

Red:       Project not on target and not recoverable
Overall Status

Yellow:   Project not on target but recoverable
Green:    Project on target

Not RecoverableNot Recoverable On TargetNot Recoverable Recoverable
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